LHD Discussion

Instructions (30 minutes):

1. 20 minutes:
a. DISCUSSION QUESTIONS: Using the materials attached pick one or two of the measures and go through these questions:
i. What have you found to be the most effective strategies to achieve these performance measures?
ii. What challenges have you encountered in working to achieve these performance measures?
iii. Are there any opportunities to collaborate with other providers serving the same patients to achieve common performance measures?
2. 10 minutes: Volunteers from groups will report key thoughts or questions to larger group.

e Materials:
O Discussion Questions
O List of Measures in the Bundle and Which DSRIP providers have those measures
0 List of activities providers are implementing to achieve their measures (not all inclusive)
e Note Taker: Record thoughts and comments on post it paper:
0 Identify the measure(s) discussed
O Key notes
0 Questions
0 Unique Ideas
¢ Introductions (very quick): Name, Organization, Your Role, Overall approach to achieving measure selected (in two sentences or less)



Measures by LHD

Measure | Measure Name Providers
ID
L1-105 Preventive Care & Screening: Tobacco Use: Screening & Cessation Tarrant County
Intervention
L1-108 Childhood Immunization Status (CIS) Tarrant County
L1-115 Comprehensive Diabetes Care: Hemoglobin Alc (HbAlc) Poor Control Denton County
(>9.0%)
L1-160 Follow-Up After Hospitalization for Mental lliness Dallas County
L1-186 Breast Cancer Screening Tarrant County
L1-207 Diabetes care: BP control (<140/90mm Hg) Denton County
L1-241 Decrease in mental health admissions and readmissions to criminal justice | Dallas County
settings such as jails or prisons
L1-268 Pneumonia vaccination status for older adults Tarrant County
L1-269 Preventive Care and Screening: Influenza Immunization Tarrant County
L1-271 Immunization for Adolescents Tarrant County
Dallas County
L1-280 Chlamydia Screening in Women (CHL) Tarrant County
L1-344 Follow-up after Treatment for Primary or Secondary Syphilis Tarrant County
Dallas County
L1-347 Latent Tuberculosis Infection (LTBI) treatment rate Tarrant County
Dallas County

RHP 9, 10, & 18 Activities Providers are Implementing to Achieve LHD Measures

Common Themes Activity Provider

Tarrant County Public Health will provide vaccinations as needed to
prevent childhood and adolescent illnesses as well as Flu and
Pneumonia to the residents of Tarrant County.

Provision of vaccinations to target
population

Tarrant County

This is a new core activity being implemented in DY7-8 and involves TB Dallas County
testing/screening and treatment of Latent TB infection (LTBI) with the
goal of improving the LTBI treatment completion rate by mainly utilizing
shorter course treatments in conjunction with appropriate health

education and outreach.

Provision of screening and follow
up services




Common Themes

Activity

Provider

Tarrant County Public Health will provide screening services for cancer,
tuberculosis and sexually transmitted diseases to clients who would
otherwise not receive screening due to income or lack of knowledge.

Tarrant County

Utilization of care management
and/or chronic care management
services, including education in
chronic disease self-management

A reduction in the patient HBA1C is the AIM of the DSRIP project. A
reduction of only 1% can reduce complication by 40%. DCPH has
established a successful Diabetic Education and Case Management
team, of licensed and non-license professionals in both Denton and
Lewisville locations. All team member are fluent in the native Spanish
language, eliminating one of the largest barriers to care. This team is
responsible of appointment follow up, face-to-face interpretation with
patient and provider, medication distribution, in house CLIA waived
testing, ( HBA1C, Retinal Scan, vitals, BG levels), and self-management
education.

Denton County




